Power of 10

What Is It?

* An approach to Council Management

* Divide your council into teams
* 100 member council; 10 teams of 10 members
* 50 member council; 10 teams of 5 members
* Whatever works for your council

* Assign council officers and directors as team leaders

* Hold a “Draft” to select team members

How To Use It:
e Membership Growth
* Assign each team a recruiting quota
* Encourage competition between the teams
e Service Programs
* Assign programs and projects to teams
* ie. Two teams to each Lenten Fish Dinner
* Tailor teams by interests
* A youth team: Dads with young kids
* A Church team: Older Brother who are in parish
ministries
Retention
* Have the team leader call each member once a quarter or every other
month
» Keeps roster up to date and the council finds out about Brothers
with problems
* Makes members feel like they belong.
* Keeps widows from getting “Knights Alerts”, etc

Tailor the program to meet your individual council needs

Helps with recruiting, retention and programs

Try it; You’ll Like It!




