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General Background
Fr. McGivney had a dream of a council in every parish. We are proud that his dream came true at ________ Parish in ______, Council _______. Since ____ when the council was formed the council has been very active in the parish supporting the Pastor and parishioners.

If Fr. McGivney where alive today to see all of his accomplishments, vocations to the priesthood and religious life would be in such great numbers we would have to build more seminaries.

Since we have both boy and girl Altar Servers, I approached our Council on developing an Altar Servers dinner with the Bishop, which would include inviting the Bishop, several Priests, and several Religious Sisters representing several different orders, and Religious Brothers. At the council meeting they approved the funding of the program, and volunteered the manpower to put in on. 

Nature of the Activity

Does it demonstrate the objectives of the Service Program - Catholic, family fraternal, service?

Through this project we were able to promote five of the ten Knights of Columbus program objectives.

1) Church
7. Recognition for work within the Church and vocation promotion for the Church was the focal point of this project.

7. We involved the Pastors and staff from the parish.
7. On the diocese level we involved the Bishop of the diocese.

2) Youth
a. 
Young people as Altar Servers were the main benefactors of the project.

b. 
Project promotes additional youth becoming involved in the parish Altar Server program.

3) Vocations
a. Young Altar Servers already have a strong faith which would indicate that they would be prime candidates to promote vocations with.

b. Priests and Religious were invited to help promote vocations to those young people.

 4) Council
1) Many of these young people will always remember the Knights of Columbus because of our participation with the project.

5) Membership
a. Notices on the project were published in our newsletter and new members were activated through working on the project.

Participation of Membership in Project

How many members participated?

Once the project was approved, a committee of ten was organized to develop the program. All the other members of the council were enlisted to assist with serving of food, pictures, and set-up and clean-up. The Grand Knight was the Master of Ceremonies.

The project was promoted in our monthly newsletter and was used as an activation tool for newer members that had not been very active prior to this.

What percentage of the membership participated?

The brother knights were asked to volunteer to work the project and if they couldn’t they were asked to pray for those young people and for the Holy Spirit to come down upon them and bless them in their efforts as Altar Servers. We also asked them to pray for these young people to be open to the possibility of a vocation to the church. This involved all members of the council.

The __________Knights also prayed the rosary for the success of this project and for vocations in general before our business and officers meetings each month.

Results

What were the benefits derived from sponsorship of the project?

The immediate results or benefits that were achieved were:

a. recognition of the youth that assist our churches through becoming Altar Servers;

a. promotion of vocations with our youth;

a. recognition of the Knight of Columbus as an organization that backs church programs;

a. developing this program into a new feeder system for vocations for the diocesan vocations office.
How did the results affect the church, council, community, family, youth?

Church

1. It helps the parishioners of the parish see how we can reinforce in our young people the importance of vocations. The project also made them aware of the impact that the Knights of Columbus has on the church and vacations.

2. Parishes had the benefit of providing positive reinforcement for their volunteer Altar Servers.

3. The opportunity of presenting the Church vocations option to young people to get them started thinking about any possible vocation they may have.

Community

1. 
Recognition of our Altar Servers helps reinforce and build importance for them of having active involvement in the parish community.

The recognition helps the youth feel good about themselves and their accomplishments and to see the benefits form volunteering not only within the church but also in the secular community as well.

Council

1. The youth and their families have a positive impression of the Knight of Columbus.

1. The people of the parish become aware of the active role that the Knights of Columbus have in the Parish.

1. The project is used as an activation tool for new members.

1. Each member of the council is more keenly aware of vocations and the importance of vocations for a stronger church.

Family and Youth

1. 
Young people in the parish active in volunteering Altar serving receive well deserved recognition for their involvement.

2
Altar Servers become informed of the many different Church ministries and vocations. Through this they can begin discerning whether or not they have a vocation.

3
Families become familiar with the Knight of Columbus, and the important role that their children (Altar Servers) have in the Mass and the Church.
Program Originality
Was the program something new?

This program took an old idea of an Altar Server recognition night and made it completely original and new. The following are what made this project so different from the typical Altar Servers recognition night:

1) The evening was based on vocations. By inviting the Bishop, Priests, and Religious, these young people had an opportunity to visit them on a one to one basis.

2) A mass along with dinner provides these young people an opportunity to meet and visit priests and religious. 

Committee Planning
How effectively was the program organized?

August
-
Brought the idea up at the Council meeting.

September   
-
Approach the Pastor asking approval of the project.

October
-
Pastor to begin visiting with classrooms and religious education classes and invite students to become Altar Servers.

November
-
Financial Secretary to order certificates. Set date for all concerned.

December
-
Have committee contact the parish for lists of all Altar Servers.

January
-
Plan the liturgy with the liturgist

Run notices in Parish Bulletin inviting Altar Servers to attend and to promote training.

Contact the Religious Sisters to attend the program.

Send letter of invitation to Altar Servers.

A committee to secure prices and food orders.

Make final preparations for the project. Go to the church to layout plans for the Mass an dinner.

Committee members call each altar Server and invite them to attend.

Make up certificate for Altar Servers.

Set up the Church after Mass for the program.

How much was involved in staging the event?

This project could have been easily run without much detail. We could have just ordered the food, ran an item in the church bulletin and served a recognition dinner which is typically what is done.

What made this project special and such a success was the attention to detail that the committee put into it. To make the project a success we:

2) brought in a vocations theme;

2) sent letters to each Altar Server asking them to attend;

2) followed up with a phone call to each Altar Server asking them to attend;

2) organized a mass with music and Liturgical direction;

2) invited the Bishop, the Pastors, and other Priests and Religious;

2) gave each Altar Server a picture memento to remember the night and to provide “food for thought” concerning  a vocation.

Delegation of Responsibility
Responsibility of the project is left up to the chairman;

A chairman was selected and he in turn organized his committees:

Chairman:

 
Promotion:

 
Food:


 
Pictures:

 
Set-up & Clean-up:
 


We had many more workers for the actual project.

We decided to establish and implement the project through the committee organization structure. Using this structure we were able to better delegate the responsibility of the project. The chairman carried complete responsibility for the project. He was also responsible for developing the program for the evening with the Priest. They delegated to the other committee members responsibility for pictures, food, set-up and clean-up.

Publicity

How effective was the program publicized throughout the area - radio and television, local and diocesan newspapers, council newsletter?

Promotion was excellent for this project. The promotion chairman involved many different avenues to have the project strongly promoted.

The project included all of the Altar Servers from ____________Parish.

2) Each Altar Server was mailed a letter inviting them to the project. Notices were placed in Parish bulletins inviting prospective Altar Servers to also attend.

2) The Pastor of the Parish went into the school classrooms and religious education classes and invited the students to become Altar Servers. They included this project as part of their promotion.

2) Articles were written for the council newsletter inviting council members to get involved in the project by working or praying.

2) Upon completion of the project articles were submitted and appeared The New Earth the diocesan news paper, The North Dakota Knight newsletter, and __________ the ___________Parish Newsletter, and the parish bulletin.

